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Abstract: 
The tea industry is a highly labour intensive industry. Besides the tea industry, a large number of 
workers are employed by the subsidiary and ancillary industries. Workers are employed on a 
family based, and the most significant feature of the tea industry is that almost fifty percent of its 
workers are women. However, it is a pity that although women workers play a very important role 
in the tea industry, very little is known about them in the world outside. They are portrayed as a 
deprived lot, unabashedly exploited by their employers, society and family members. Before the 
Equal Remunerations Act 1976, women were paid lower wages than men. In 1990 after the Act 
was implemented in its full content they are being paid equal wages as men. Unfortunately, 
discrimination against women is still visible. Women workers do not receive subsidised ration or 
medical benefits for their dependants. In some gardens, even pregnant women do heavy jobs, 
leading to medical complications during childbirth. A female worker is still treated as inferior 
While male members relax, drink and enjoy themselves after working hours, the female members 
are left to do the house-hold chores all by themselves. They are significant contributors to the 
industry as well as to their household. Situating this dynamics of women losing out in employment 
on the one hand and their increasing role in the industry and household on the other, this paper 
provides an account of their negotiations at multiple spheres of work and life. The paper through 
case studies establishes across various contexts that women have negotiated and emerged from the 
contours of power and authority and their own spaces at work and the household. 
Keyword:- Tea plantation, Tea garden workers, women workers,  social condition, economic 
condition. 
 
Tea industry has assumed a vital role in modern century employing over a million workers directly 
and it is the 2nd largest direct employer. There are a large number of workers engaged in family 
based way and the most important part of it is that about 50% of the workers are women. 
 
There is a discernible development in the condition of tea garden workers after independence but 
the female workers are still drooping with various issues of underdevelopment and neg. They are 
still ignorant of women empowerments that are taking place in the world outside and bogged down 
in the jinx of outdated social restrictions. Although plantation offers equal opportunity in the 
working conditions and benefits, a female worker is treated interior tampered to their male 
counterparts.  
 
The industry downsizes its workforce by 25.61% during 1950 & 60. But it is seen that the 
temporary workforce has risen from 170495 to 268450 and the majority of this increased 
workforce is women. This is because that mainly women workers lost their jobs as permanent 
labour and turned into casual workers. This is a glaring example of their exploitation.    
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  Plantations across India are guided by labour plantation act. The act lays stress on labour welfare 
such as housing, medical, maternity, education and social welfare of people. But the very act is not 
free from gender biasness. It is mum of the facilities in respect of women labour. Even would be 
mothers are not spared from heavy work.  
 
There is acute shortage of crèche facilities to look after children at the time of work. The crèches 
that are provided to women workers are merely an eye wash. Even is reputed plantation. Open 
sheds at leaf weighment points serves as crèche which are unhealthy and inconvenient for lactating 
mothers and children. There is no provision for urinal in gardens. So even the women worker are 
compelled to use outdoors. 
 
The laborers of tea garden are mainly constitutes of some communities and are often referred as 
tea tribes. They live in labour lines of the tea estate. These gardens are often located in faraway 
places. This remoteness often leads to backward men and oppression by tea planters. The living 
standard of workers is a slave to the society. Authorities provide those nominal facilities and the 
die in nebulousness after life long fight with poverty. Everybody tries to exploit them from garden 
owners to many venders to traders. One could easily see the discompose against management is 
common. Lack of education and health facilities poverty, addiction of male and some time female 
to liquor is common. Examples are plenty when garden authorities did not even supply life saving 
drugs when there is  epidemic continues take their lives, welfare officer, health facilities in every 
tea estate but most of them are a mere replica to follow the rule. 
     
Production of plantation commodities demand women labour to maximize their project. 
Employment of women in plantation is seen a fare necessity to contain the mall labour force and to 
give surety of reproduction of ‘cheap’ labour as recruitment costs were sleep. (Chatterjee2003). 
Women adapting well to the plantations most tedious and prolonged labour of tea plucking. The 
male workers also pluck tea leaves but it is commonly found that the quality and quantity of 
pluckier are not as high as that of female pluckier (Bhadra 1992).  
 
Mita Bhadra’s (1992) work on women workers in West Bengal mentions the need to take up 
employment by women as an economic necessity and net their own individual needs. She pointed 
out in her study that women more concentrated in their work. In the subsequent paper (2004) on 
gender proportion of tea plantation workers in West Bengal consolidates the need to discuss 
women toil in the context of gender division of work structural set up of plantation, nature of 
migration and settlement, apart from adaptation acclimatization in plantation work along with 
stead fastener and stoicism. (BHADRA, 2004).  
 
India assignation with tea has a long heritage starting from 1823 when tea plants were first 
discovered in the upper Brambhaputra valley. Tea industry is crowned as the first organized sector 
in the country and it was always export based. 
 
The first shipment of tea leaves India part towards England in 1838. Presently tea is being 
cultivated in two part of India, northern part being Assam & West Bengal and southern part 
(Kerala & Tamilnadu). The first part accounts for 80% of the production and the second part 
accounts for another 20%. (Tea Board, About Tea, accessed at 
http://www.teaboard.gov.in/inner1.asp?param_link_id=31010.)  
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Another significant role is played by the small growers in tea cultivation. As statistical data shows 
that in 2007 there are 127000 small growers in the country hold about 28 percent of land area 
under tea cultivation and contributes to 25% of the total tea production. 1690 big planters held 
72% of the tea plantations provide employment to 1259590 workers and produced 75% of the tea 
production. The work force consists of at least 50% female workers. Over two million people 
earned their living from ancillary activities also created with tea industry. (CHAI TIME, p. 24) 
 
With over 1.2 million workers, tea industry is the second largest employment provider in the 
country. The workers are usually poor migrants or after generations of the people brought in when 
the estates were set up. Older generation of workers had no education or no substitute livelihood 
options. The situations have quite changed now advancement in communication, expansion of 
towns and access to education, children of well managed estates have some opportunities of 
alternative livelihood is there.   
 
In an oppressive sector like tea plantation labour act 1951 provides safeguards to the rights of 
workers. Under the act the plantation company is obliged to construct and service housing, as well 
as provide water supply, sanitation,electricity, local roads, firewood and kerosene, statutory staple 
food items, blankets, overcoats, space for a kitchen garden, and community infrastructure such as 
primary health stations, community hospitals and crèches, as well as the operation of local buses 
and primary schools. (Value chain struggles, 2009).  
 
Women labour participation in the tea plantation industry of North Bengal has a very long history. 
The female workers are so much sincere and skilled that the quality of tea is highly established. 
The “Adivasi” and “Nepali” women worker all along formed the majority of the workforce of this 
industry in this region (Dutta, 2015) The rights of tea garden women worker is still now neglected 
and they are facing several problems in their daily life (Borah, 2013)   
 
In Sub-Himalayan regions of West Bengal there are three districts namely Darjeeling, Jalpaiguri 
and Alipurduar.  It could be understood the socio economic condition of women tea garden labour 
I mentioned one case study in this paper. I surveyed the Raja Tea Estate of Malbajar sub division. 
This tea garden is under Rangamati G.P. The village has an advantageous location within the Tea 
garden.  
Name of the Tea Estate: - 
Raja Tea Estate 
Total Area:- 417.67 (Hector) 
Total Number Of Labourers:- 730 
Where 252 is the number of male labourers. 
478 the number of female labourers. 
 Economical status: - Medium Daily Wage for the labourers:- Rs132.50 Per labour (Male or 
Female) The Garden has its Own Factory. 
 Having their own factory they still collect raw material, i.e., green leaves from other Tea 
Estate. 
 The garden has two labour union. It has also a primary health center. Children‟s were 
properly vaccinated. There‟s no facility of pharmacy in the garden. Ambulance, 
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Nurse/Doctor facility is provided. For the better treatment the labourers has to travel to 
Mlbazar rural hospital or North Bengal Medical College. 
 There‟s a primary school situated inside the garden . 
 
The general economy of the tea estate sectors is not so good.  Most of people both male & female 
are associated with the tea Garden for processing of tea in the Tea factory.  The major source of 
income of the villagers is the factory and Tea garden. So, the basis of economy is fully depending 
on tea plantation. 
 
From the primary survey it is revealed that the Estae, under Raja Tea garden is divided into Ten 
labour lines, namely, kishore line, Pucca line, Nichu line, Factory line,Dalia line, Kherbana line, 
Bunglow line, Bansbera line and union line. A large number of populations are engaged in 
different jobs in tea garden and the forms of economy are primarily controlled by small economic 
base. The labours of factory mainly come from different labour lines. In this village, more or less 
almost all adult female members are engaged in tea plucking and male members are engaged in tea 
plucking and manufacturing. But, the economy of this estate is primarily controlled by tea gardens. 
Though, some male workers of the tea gardens are engaged in other works.   
 
While conducting a survey in a tea garden area it is found that the womenfolk of most of the 
households work in tea garden while male members of many household are devoid of a job. The 
tea factories and tea gardens cannot absorb the considerable number of labours; so, a large number 
of population in the area remain completely unemployed. The women laborers get employment 
only for six months for plucking tea leaves (from May to October).  It’s needless to say that they 
are without any work for the rest of the year. They receive scanty medical facilities from garden 
authorities. Necessary medicines are very rare in garden hospitals and they don’t get them either 
from garden hospitals. Proper treatment is a distant thing for them. There are only one doctor and a 
single nurse and a single ambulance in the name of hospital and it’s highly doubtful that the 
laborers get any medial facilities at all from garden authority. There are no facilities for pregnant 
women in this type of hospitals. Furthermore casual labourers are completely left out from any 
kind of medical assistant not even from so called garden hospitals.  
Almost all the laborers defecate in the open.  The Garden authority turns a blind eye towards 
sanitation system in the garden though it’s a very important issue. On visit to laborer lines it is 
found that there is no provision of individual household latrines in most of the households. Very 
recently local gram panchayet constructed a few latrines but the garden authority did not take any 
step in this regard. The laborers fetch drinking water from open earthen wells which are very 
unhygienic. Again garden owners deprive them from their basic necessities. 
Most of the women laborers are illiterate and tangled in various kind of superstitions and as a 
result of this plagued by various ills. They do not get electric connection from garden. They had to 
use firewood for fuel and collect it from nearby forests. 
It would not be an exaggerated conclusion if we say that the Tea community is highly subjugated 
and deprived over the years in all respect. The urgency to champion their cause is beyond doubt. 
The government should come forward for all round development of the community. Otherwise the 
saga of their exploitation by various players with vested interest will continue as it was the British 
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period. Though some facilities are provided by the government and as well as by the management, 
but, this is not enough for all round development of the society. In this prevailing gloomy situation 
some undesirable incidents are taking place in tea  
Gardens, which is not a good sign for the tea industry and society. 
The women of each and every society play a pivotal role for their families, societies as well as 
countries. It is evident from the above discussion that tea garden women workers are encountering 
several problems in their day to day life and still lag behind in terms of socio-economically, 
culturally and educationally. Most of them are working only to earn their meagre livelihood to 
ensure the survival of their families. So it is our obligation to support their cause and uplift them 
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